MoTuBauvoHHas nnatpopma «noa Knwu» ot Vpodarok.ru

Jlerko. HagexHo. 2o pekTmnBHO.



KopoTKko o npoayKTe S

M SGTHE AEAGHHL . PELIESWE

MoTuBauUmnoHHasa nnatpopma «nog kawu» ot Vpodarok.ru

I-motivate!

ABTOMaTI/I3I/IpOBaHHa9| nnachopma A4ns co3jaHumsa nporpamMmmebl
NOANBbHOCTU «MNoA4 K/J1io4Y» C MUHMMaJIbHbIM B/1OXKEHNAMU

YHukanbHocTb I-motivate! — 570 coueTaHve MaTepranbHbIX Y HE MaTepUanbHbIX METOA0B MOOLLPEHMS KTNEHTOB
3a coBepLUeHVe NoKynok B Balunx MarasnHax ¢ MOMOLLIbIO NPOBeAeHUs MPOMO-aKLUMIA U MOCTOSIHHbIX MPOrpaMM I0SIbHOCTU.

Mnatdopma nossonsier

+1  HAYMCAATb BANBI ®,  nNoNYYATb AKTIBHYIO OEPATHYIO CBA3b
3a ueneBble AeVICTBI/IFI KNMeHTOB 6e3 cywecCTBeHHbIX 3aTpaT OT K/INEHTOB N, a TakKXe NX aHKeTHble AaHHble
iF  noowWwPATL KNMEHTOB ©  OTYETHOCTb B PEXXVIME OHNAIAH
3a aKTUBHOCTb pas/invYHbIMUA cnocobamu - oT noZapkoB AKTUBHOCTb KJIMEHTOB 1 BCE K/IKOYEBbLIE MOKa3aTen

A0 peanbHbIX AeHer nporpamMmbl NOANBHOCTU



OuwyTnmasn nosib3a oT BHegpeHus I-motivate! "Fﬁ*ﬂﬂafu

Bberp,a 6e3 NNLHNX 3aTtpart

dMOoUMOHaNbHas NPMBA3aHHOCTb K 6peHay

N3yueHmne MoBbiWweHne
NoKynaTenbLCKoro cpefHero yeka
noeseaeHust Ha 15%

80% MPUBLININ
oT 20% NoANbHbLIX KJINEHTOB
84% KJINEHTOB AononHntenbHoble MoBbiweHWe
npeAnounTaloT coBepLUaTh MOKYMKY Kananb! “'aCTOTb'Z"(')?/Ky"OK

KOMMYHUKauuun Ha
B MarasuHax, npezaaratoLx oMMy U 0
NporpamMmebl N0AAbHOCTU
PASYMHAA 3KOHOMWA
MpuBneyb HOBbIX KINEHTOB Ha 90%

MNpuBneveHne

JOpoXxe, YeM yzepxatb Ha 30% GoNbLue NosnbHOCTb
CyLLeCTBYOLLMX HOBBIX K/INEHTOB KNVNEeHTOB
FPAMOTHOE NCMNOJIb3OBAHUE
PECYPCOB
JNCKOHTHbIe NporpamMmbl 60/bLLe
He paboTatoT

YBennyeHue XNsHeHHOro O6paTHas cBA3b

LUnKna KHVIeHTa/I'IOKyI'IaTeﬂﬂ OT KINEHTOB



I-motivate B pasHbIX oTpacnax Spopatelru

e PO TR P H
MG THHAEAGHHEE FELSw

BapuaHTbl HauncneHns 6annoB

BAHKU CTPAXOBDIE FMCG

KOMNAHN
HauuncneHne 6annos HaHeceHuve npomo-koaa
peectpom [MpomMo-kog coBragaet Mo/, KPbILLKY MpoAyKTa

C HOMEpOM Z0roBopa

PUTEAN NPON3BOACTBEHHbIE MEANUVHA N ANTEKA
KOMNAHUN

Bblgaya ckpaT4 KapThl HaHeceHne npomo-koAa

C MPOMO-KOA0M Ha Kacce HaHeceHne npomo-koja Ha ynakoBKy

Ha ToBap/ynakoBKy Ha
NVHWW NPU NPOU3BOACTBE




Kak i-motivate o6ecneunBaet Baner npubbinn Fiem

S T E TR PO HAE
ST THE AEAGHHLE LIRS

M'mbkasa cncrtema ot NpodeccmoHanos

C nomoLubto I-motivate! MoxHO co3aaBaTh Kak 4ONTOCPOYHbIE MPOrPaMMbl

NNOANBHOCTU, TaK N KPAaTKOCPOYHbIE CTUMYNMPYHOLLME akKUWW AN1A BallnX K1MeHTOB

Ketic 1. JloTepes/KOHKYpC Keiic 2. MporpaMmma NofAsILHOCTN
Cpok: 3 mecsaua CpokK: MOCTOAHHO
d MokynaTenb BUAMT B MarasvHe Spkuii ToBap no akuuu d MokynaTenb BUAUT B MarasnHe sipkmnin Toeap
l l C NpOrpamMMon NoANLHOCTU

==  TpuobpeTaeT TOBap W CTAHOBUTCS YHACTHUKOM aKLK
l l =}=  [lokynaeT ero, CTaHOBMUTCA y4aCTHUKOM MPOrpaMmbil

#2554 HaxoAuT NpoOMO-KOZA i BBOAWT €ro Ha cavite
l #2554 HaxoauT npomMo-Koj 1 BBOAUT ero Ha canTe

ﬁ 3a Kax Il BBeAEeHHbI MPOMO-KOZ MOoKynaTenb
noslyyaeT Npu3 pasnNyHOM KaTeropum

PE3YJ/IbTAT
PocT npoAaX v NoANIbHOCTU K/IMEHTOB/NoKynaTenei,

obecneunBaroLMii NpUbLUTL Ballen koMnaHum

+10 |_|OKyI'IaTeJ1b HakannmeaeT 6ansbl 3a NPOMO-KOAbl

o r———o0 <—o
*

ﬁ PacxozyeT 6annbl Ha pPa3nvyHble BO3HArpaXxaeHus
I B KaTasiore npunsos
v

&

PE3SY/NIbTAT
PocT npogark N IOANILHOCTU KJIMEeHTOB/NoKynaTenei,

obecneunBatoLLi JONTOCPOUHYH MpUBLIIL Ballen komnaHum



BaprvaHTbl HAaHECEeHMA NPoOMo-Koaa Sl

S T E TR PO HAE
ST THE AEAGHHLE LIRS

MoAaroToBneHbl A5 Pa3HbIX TUNOB NPOAYKLNN

TOAVEBILbI

AEHHBIIESS

3TUKETKA HAHECEHVE NPOMO-KOAA KYNOH-BK/NAAbILU
OZHOCNOMHAn 3TUKETKA C KOZOM, HA YNAKOBKY* MomeLLaeTcs BHYTPb YNaKOBKM.
3aLUMLLEHHBIM CKPETY-CI0eM Koa noA KpbILKOWN nav Koz,
VAN ABYXCNONHANA 3TUKETKA C KOAOM Ha BHYTPEHHEN CTOPOHE YyNaKoBKW
Ha HUXHeEM c/ioe. WA Ha BHELLUHEe CTOPOHe

noj OTPLIBHOM NEHTOM.

* HaHOCUMCcs ¢ NOMOUbio 103ePHO20 UAU
kanaecmpyliHo20 npuHmepa.



Peanusaums c HamMmu - 3TO NPOCTO Tpopielru

M TOTOE B TR PO
M SGTHE AEAGHHL . PELIESWE

B n1t060i1 MOMEHT Mbl FOTOBbI YTOYHTDb A€Ta/ N N MOMOYb B peasindauyun npoeKTa

«O6bIYHO» CpaBHMTE «C HaMU»

= MyunTenbHoe cornacoBaHue T3 Ha pa3paboTky MPorpaMMHoOro = [0TOBOEe NPOrpamMMHOE peLLeHUE;

obecrneveHns 4N MOTUBALMOHHOM NPOrpaMmel;
= [oToBasi UHTEpPHET-NOWA/AKA B LBETOBOM peLLeHM CornacHo Ballemy

= Co3gaHue C HyNs NHTepPHeT-NAOoLWAaAKN MOTUBALIMIOHHOW NPOrpamMMbl; 6peHa-6yKy;

* Onnata MLEeH3NN Ha NporpaMmMHoe obecreyeHrie Uav Tpyao3aTparsl * HeT HEOOXOAVMMOCTY OMAAYMBaTh NNLIEH3MIO, HET HEOBXOANMOCTU
Ha peannsauunto COBCTBEHHbLIMM cmnamu; HaHUMaTb B LUTAT HOBbIX COTPYAHWKOB;

= Tpypoemkas pa3paboTka JOroBOpPHO 6a3bl 1 6UTBA C OpUCTaMu; = CraHjapTHas fOoroBopHas 6asa - 40roBop TOJ/IbKO C HaMu;

* [lounck cnocoboB cobntogeHns 3akoHa ®3 152; = besonacHasa nepegaya v XpaHeHMe nepcoHanbHbIX JaHHbIX;

= [lonck neranbHbIX CNOCO60B noowpATb COTPYAHNKOB, HE HaxoAALWMXcaA = JleranbHoe noowjpeHne COTpyagHMKOB, HE COCTOALLUMX B LUTATeE KOMMaHMK,
B LLUTaTe KOMNaHWNW,; npeaocrtaBneHne Bcex He06X0,qI/IMbIX 6yXFal‘ITepCKI/IX AOKYMEHTOB;

= 3aKyrnka nojapkoB 1 UX cofepxaHune Ha banaHce KOMNaHWKW, XpaHeHwue, = Mbl 6epeM Ha cebs NOrnCTUKY NOAAPKOB: 3aKyMnKy, XpaHeHWe, JOCTaBKy
opraHu3aumsa AoCTaBKy; no eceli Poccuu;

*  OTtnagka MHGOPMUPOBaAHNSA COTPYAHUKOB U KIMEHTOB O MporpaMme. = [OTOBbIVi NUHCTPYMEHT AN MHGOPMMPOBAHMA MO CMC, e-mail, COobLLeHNIo

B JINYHOM KabuHeTe.

CTOMMOCTL. oT 2000000 B €AHOBPEMEHHO CTOMMOCTb: 100000 2 BToA
+ 500 000 E B roA (Tex.noaAepxka) Cpok BHegpeHus: 14 aHelA

CPOK BHeApeHua: 0.5-1.5ropa ' JlonONHNTENBHO: KOHCANTUHT OT NPO$eccroHanoB B 061acTX MPOrpaMM N0SIbHOCTH
oV KJIMEHTOOPMEHTUPOBAHHOIO 613HECa (CTOMMOCTL COrNIacoBbIBAETCS OTAE/NBHO)



BpeHAMNPOBAaHHbLIA CAUT NporpamMmbl vp(m.jm

3anoMHUTCA BallMM nocetutenam!

FnaBHOe MeHIo
B BalLUUX
PUpPMeHHbIX LuBeTax

Baw norotun

Baw 6aHHep Baw ¢oH

o b ..

Bawi 6aHHep
B0o3MOXHOCTb Bbi6MpaTh stobble
KaTeropmun Bo3HarpaxgeHui



YHUKasIbHbI HA60p BO3HarpakaeHum Sl

N PO E oA PO A
W OTHH LEAGHHE FELE

3a HaKoneHHble 6anbl KNNEHTDI NMOKynarT pa3/iMyHble BO3Harpa>xaeHums
KaTeropvu/l BO3Hana)Kp,eHVII7I HaCTpamnBakTCA Nno Bawwiunm npeanoyTeHnam

BONILLLUNHCTBO BOBHarpa)KAeHMﬁ KJIVEHT nojsiyyaeT MOMEHTaJIbHO!

(KpOMe TOBapOB U CyBEHWMPHOM MPOAYKLAM)

m Mogapkun

AccopTumeHT: 6oee 100000

= ToBapbl C 4OCTaBKOW Mo Bcel Poccnm
= CyBeHMpHasa NPOAYKLNS C 10r0 KOMMaHWn
= [JlocTaBka no Bcew Poccun

MnaTeXxn

DNeKTpOHHas BantoTa

= BO3MOXHOCTb «MOMONHUTE Bannamm»
6anaHc MobuabHoro TenepoHa

= [lonoJiHeHMe DNeKTPOHHOro KoLle/bKa

Bne4yatTneHums

3NeKTPOHHbIE cepTUPMKaTbI Ha BNeYaTaeHUs

= SPA

= MacTep-kiacchl

*  CrOKOWHbI OTAbIX, POMaHTMKa
=  AKTUBHBIN OTAbIX

PeasnbHble fileHbI'N

Ha BupTyanbHoin 6aHKoBcKoM KapTe VISA

= JleHbrv C NpefoniayeHHoN KapTbl MOXHO
noTpaTuUTb Be3je, rae NpPUHMUMAlOT K onsaTe
KapTbl NaTeXHbIX cuctem VISA

= BupTtyanbHas kapTa VISA ¢ MOMeHTa/lbHbIM
rnosyyeHvem no SMS

E 3neKTpoHHble cepTUPUKaTbI

BeayLimx Toprosbix ceTen Poccum

= Msugeo
= Jetckmii Mup
= Puslow

. CnomeaCTep n TaK ganee.

ﬂ Mokynka KynoHa Ha CKugKy

3a HaKkon/ieHHble 6annbl

= /JlaeT NpaBo Ha CKUAKY Ha MOKYMKy
TOBapOB/YCNYr B Pa3/IUHbIX OTPACASX:
CaNoHbI KPacoTkl, NyTeLLEeCTBIUS, pa3B/ieveHmnst
1 MHOrVe gpyrue



KaHasbl KOMMYHUKaLLUN %ﬂ‘ﬁﬁm

Bbl MO>XKeTe ornepaTUBHO ONMOBECTUTL K/IMEHTOB O CTapTe NPOrpaMMbl 1 MPOXOAALLMNX aKLMAX
no6bIM yA06HbIM AN Bac cnoco6om

JINUHBIN
KabuHeT




CoumanbHas ceTb Vpcpatefsru
“ AR e
COLI,I/IaﬂbHaH ceTb noa 6per,OM KOMMNAH NMOMOXKeT nerKomy BOBJ/1IeyeHN K/J1IneHTa B nporpammy NOANBbHOCTW, .

a Takoke nMo3BoinT I'IOI'Iy‘-II/ITb OT Hero aKTI/IBHyI'O 06paTHyro CBA3b.

TEMATUYECKOE _ _ 3BAHUA : NAAKWN
OBLUEHUE ANA NyYLnNX — - ANA KNVIEHTOB

BA3A 3HAHUI
ANA KN MeHToB

-
r

R~/ KOJNNEKTUBHDIE
NAEN

ANS Co34aHVIs

AOCTVKEHNSA HOBbIX MPOAYKTOB,
AN HAaCTOMUMBbIX : KpayAcopcurHr



5 NPUUYUH BbIGPATb HAC ‘Tf“ﬁ‘m‘m

Mbl yBepeHbI B ycrexe Hallero cotpygHuyecrsa!

HALE)XXHOCTb 1 ABTOPUTET
l,' 9 net Ha pbiHKe, 1000000 focTaBneHHbIX Nogapkos, 500 NOCTOAHHbBIX KNVEHTOB,
2.

100000 ToBapos B 500 kaTeropusax ot 200 ANANPYIOLLNX TOProBbIx ceTel Poccnm

7 OMbIT N NIPOPECCNOHANTN3M
CnnoyveHHast OnbITHas KOMaHAa NPodeccoHanoB, roToBas PeLlnTb Nt0bble, KpeaTUBHbIE U CIOXKHbIE,
nocras/ieHHble Bamu 3agaun

YHUKANbHOCTDb MJIAT®OPMbI
MaTtepuranbHbIA U COLManbHbIV acnekTbl MOOLLPEHUS 3a NPUEMIEMYH CTOMMOCTb
N CPOKM MpoekTa
3KOHOMWA BPEMEHU N BIOAKETA
B Bcto paboTy Mo HaCTpoiike MOTUBALMOHHON MPOrpaMMbl, TOTUCTLKY MOAAPKOB, JOrOBOPHYH 6a3y

n npegocrtaBneHme HEOGXOAI/IMI::IX 6yxranTepCK|/|x AOKYMEHTOB Mbl 6€pEM Ha cebs

BCE B O4AHOM MECTE
Y Hac ecTb BCe MOTMBALMOHHbIE MHCTPYMEHTbI, M03TOMY BaM He npueTtca paboTaTb ¢ HECKONLKMMM
KOMMaHUSAMY, YUTOObI peann3oBaTb BECb CMEKTP MOTUBALMOHHbIX MPOAYKTOB Ans Baluero 6n3Heca



Hawum napTHepbl

ASTyaNb = PMB rouw
EBPOCETb
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PocHedTb

Boipaxcaem ygepeHHOCMb 8 COXPaHeHUU
U yKpenseHuU cA0XcusuIuxcs 0ea08elx
omHouwieHuli, Hadeemcsa

Ha 0os208pemMeHHoe

u ycnewiHoe compyoHu4Yecmeo!

LLapvubiHO

Buipadicaem 6102000pHOCMb

30 NpodykmueHoe compyoHUYecmeo

u onepamusHyto pabomy.

Ommeyaem 8bicokuli npogeccuoHanU3M
compyOoHuKo8 KomMnaHuu!

DANONe

PEAN.2nexkTpo

AaHoH

OueHb 0080/16HbI KOMNEMeHMHbIM

U NPoGeccUoHaNbHLIM NEPCOHANOM

Baweli ¢pupmsi, a makxce cpokamu

U UHOUBUQYANIbHLIM NOOXOOOM K KaueHmam!

PeandnekTpo

Mei doeonbHbI Baweli onepamueHoli
pabomoli Ha ecex amanax: om npuema
3aKka3a, ebicmaeneHuss cdema 0o docmaesku
K HaMm 8 o@uc, Komopas nPaKmMuYecku
ecez200 ocywecmensemcs

yoHe Ha cnedyroujuli 0eHb nocse 3a0Ka3a.
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N PO E oA PO A
W OTHH LEAGHHE FELE

bnarogapcTrBeHHblie NMCbMa
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I crpamanmry THpECTopy
R el nscs
B ey
000 «Pean INEKTRO® BHPANIET GNATOAIPHOCTY KOMNEHIM 00D
‘Vicastanim e Bovriioposuy, «HOBOAEN0® 30 yWE 3-X NETHEE COTRYAHWHELTEO,

M Bawed i pafoToll Ha BCeX ITANax OT NPpHEMa

s BANITERET FLaE o FLAL BIRTVSTME 38 1 POERTTRO{HES. CITTTATHSSSTIN 1D JAKAIA HA NOAMP: HAPTH CETER, Bbi et A0
ADCTIENA K HAM B OHHC, KOTODAN NPITHIECHH BIETAA OCYWECTRRRETCR YE
A CARAYOUMA AEHL NOCAE JIKINA.

Viamteisd Hond Biswaparan!

T TORrGRkE CRIRR
M0 P H- A pan s ieT i ik Gaaroms e i CVKF sHoswsmos @ SusTpvm

R LR R Ay crrA e 8 e aeresae 2 feon ol 18w Tawme yaehive ¢ Bamn pab B naaHe
Baiphina [pSFRTEAN 1L W1 TREpLI RS P b L Cn s, EOBTLER L] ek
Brjiscs FRpeamnm. 8 oomeciil W VSRS CMERRIISG]  ASETY

R (MBI R SN ERCRIC I VORI COTPmars I R T 2 R ) IR W R (USO8 € TS

PriaETT 1 LR TR SONEY eaman DT,

0 yperii s,

Hocam v 18W yTomaciid
FapE FUmaal . MLA rurmaras

BaxkHo ety Fe—
a i i ammarrem O wearasoTe e




AanbHeNwuve Warv

2 LLal

MNpeaocTtaBnThL
noroTtun
n/vinu 6peHa6yK

1 LLar

CornacoBaTb
M noanucaTb AOroBop

3 LLial

Onpep,en NTb yCcnoBuUA
HauucneHus 6annos

4LLIa|_

HaneuyaTtatb npomo-
KoAbl Ha npoAayKunn

5 LLal

OnoBecTUTb
K/INeHTOB B O CTapTe
nporpamMmel



Mbl npeanaraem vﬁﬁ«a’.j,m
10 nogapoOU4HbIX 1 MOTUBALLUOHHLIX peLUeHVN

NOAAPOYHAA BAHKOBCKASA KAPTA VISA

MonosnHsemas KapTa,
He TpebyeT NAeHTUdMKALNN KIMEeHTa

NOAAPOYHbIA CEPTUGUKAT
Ot 1008, 6onee 100 napTHepos, reorpadpusa PO

YHUBEPCAJIbHAA NOAAPOYHASA KAPTA

Bonee 10000 mecT npuema no Bcen Poccun

PEKJIAMHBIE MPOMO-CYBEHWPbI

Bonee 15000 no3numin ans 6peHAMPOBaHMSA

NNEKTPOHHAA BUTPUHA NPN30B

MHTepHeT-nnatdopma 415t BBOAA KoAa
1 NONyYeHNs NoAapKOB

3/IEKTPOHHbIA CEPTUGUKAT

MrHoBeHHas AoCTaBka nofapka KianeHTy

EAVNHAA KAPTA ONJIATDI
MOBWJ/IbHOW CBA3U

OnnaTa ntoboro cotoBoro onepartopa PP

MPUKNKOYEHUA B NOAAPOK

Bonee 350 ycnyr B MojapoYHoO yrnakoBke Ha Bbl6op

TONM/MNBHAA KAPTA

KapTbl ceTn A3C ¢ npeAoniayeHHbIM TOMIVBOM

MY/bTUHABOPDHI B NOAAPOK

MNMoaapoyHblie Habopbl 13 12 ycnyr,
B NOAAPOYHOWN ynakoBke



T

Mpurnawaem K coTpyaHunyecTBy!
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